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At Majid Al Futtaim, we believe that our greatest and most valuable asset is our
people. That is why we are committed to protecting the rights of our employees by
upholding best practice working conditions and ensuring that our suppliers and
contractors do the same.”

Ibrahim Al-Zu’bi
Chief Sustainability Officer
Majid Al Futtaim - Holding

RESPONSIBILITY AND OPPORTUNITY
Our people are central to the success of Majid Al Futtaim,
and we are therefore passionate about our opportunity
to have a positive impact on their working lives.
As the leading shopping mall, communities, retail
and leisure pioneer across the Middle East, Africa
and Asia, our impact is far reaching.
With over 43,000 employees across 15 countries and
thousands more working in our supply chain globally,

this presents us with a significant opportunity to
improve the lives of the people who work for us,
whether in our offices, shopping malls, leisure
destinations, cinemas or our construction sites.
We are committed to holding ourselves to the highest
standards because not only is it the right thing do, but
it will also make our company a success as a result.

EMPOWERING OUR PEOPLE
In 2018, we launched our new sustainability strategy,
Dare Today, Change Tomorrow, which will build on
the success of Majid Al Futtaim – Properties’ work on
improving the employment conditions of employees
and those working on Majid Al Futtaim’s behalf in our
supply chain.
Through our strategic focus area ‘Empowering
Our People’, we are committed to creating healthy
workplaces, upholding the highest standards of
health and safety, and promoting human rights
and employment conditions.
To support the ambition of the new strategy, all
of Majid Al Futtaim’s operating companies have
committed to:

Promoting the advancement of international
human rights by ensuring accommodation
and employment conditions for all employees
and direct (tier 1) contractors comply with
the International Labour Organisation’s (ILO)
eight core conventions.

WORKING TOGETHER
We are looking to lead by example by holding
ourselves to the highest standards and we are
therefore committed to working closely with our
value chain to ensure all employees are paid fairly,
treated with integrity and provided with safe and
healthy accommodation and workplaces.

Majid Al Futtaim – Properties behalf. We hope
that by sharing the lessons we have learnt so far,
we will inspire others to adopt ILO standards and
encourage greater collaboration with contractors,
merchandisers and suppliers of our Retail and
Ventures businesses.

To this end, we have published this white paper
which sets out the case for action and outlines
the steps we have taken so far to improve the
employment conditions for those who work on

Ultimately, we want to use our purchasing power
and significant value chain network as a catalyst
for improving employment conditions across the
markets in which we operate.
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OUR EMPLOYEES / PEOPLE WHO WORK ON OUR BEHALF

SIZE OF WORKFORCE

43,000

HOURS WORKED BY PROPERTIES’
TIER ONE CONTRACTORS

employees

in

54,000,000

15 countries

person hours
in 2017

NUMBER OF AUDITS
DELIVERED IN 2017

A total of 126 employee
accommodation audits
150 health and safety audits
were conducted across
our malls, offices and
construction sites

WHY EMPLOYMENT CONDITIONS MATTER
Businesses have a fundamental responsibility to protect
their employees and respect human rights. However,
poor working conditions, unsafe working practices,
substandard accommodation, exploitative recruitment
arrangements, forced labour and late payment of
wages persist in workplaces across the world.
These conditions are not acceptable and cannot
be ignored. By providing decent work and fulfilling
employment opportunities, businesses can have a
meaningful impact on the lives of their employees.
Importantly, doing this is good for both society
and business.
People are one of the most important assets for
businesses as employees and contracted labour
drive the innovation and productivity that underpins
growth. Poor employment conditions undermine the
relationship between businesses and employees,
often by exploiting those with limited economic
power in pursuit of short-term profits.
It is estimated by ILO that there are almost 25
million victims of forced labour across the world;
of which over 60% are exploited in the private
sector2. Companies therefore must play an integral
role as part of the solution. Leading companies
are developing comprehensive policies, protected
whistleblowing capabilities and audit procedures
to minimise the risk of human rights abuses
and substandard employment conditions in their
operations and in their supply chains.

DECENT WORK
Decent work, as defined by ILO, involves opportunities
for work that is productive and delivers a fair income,
security in the workplace and social protection for
families, better prospects for personal development
and social integration, freedom for people to express
their concerns and participate in the decisions that
affect their lives and equality of opportunity and
treatment for all women and men1.

CASE FOR ACTION
Aside from being the right thing to do, companies
cannot afford to ignore poor working conditions.
Doing so can pose a substantial reputational risk.
According to a study by the World Economic Forum,
more than 25% of a company’s market value is
directly attributable to its reputation3.

comprises 101 institutional investors representing $2
trillion in assets under management, is designed to
empower collective investor action on business and
human rights5.

Following a series of high profile cases of human
rights abuses in the supply chain, companies are
facing heightened customer scrutiny and growing
investor pressure for increased transparency. A
recent study found 84% of global consumers seek out
a responsible product wherever possible4. Meanwhile,
the Global Investor Alliance for Human Rights, which

Creating procedures for testing compliance with
employment condition standards not only allows
companies to minimise risks, but also can strengthen
relationships with employees and suppliers resulting
in greater trust and more efficient partnerships.
Enhancing employment conditions can also improve
employee engagement and wellbeing, which in turn
enhances productivity.

WHY WE NEED TO TAKE ACTION

152

million
people are victims
of child labour6

24.9

16

5.4

337

million

million

victims

million

people are trapped
in forced labour6

are exploited in
the private sector6

of modern slavery for
every 1000 people in
the world7

people are victims
of work accidents
each year8
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INTERNATIONAL INITIATIVES AND STANDARDS
With employment conditions gaining increasing
attention as a business-critical issue, there are now
several initiatives to support companies in their
implementation and reporting. Global frameworks
and initiatives provide a way for companies to
publicly express their commitment and support the
development of best-practice processes.
They also serve an important role in countries with a
limited capacity to implement and effectively enforce
their own labour laws. As a result, many leading
companies are signing up on a voluntary basis.

INTERNATIONAL LABOUR ORGANISATION
The International Labour Organisation is the only
tripartite UN agency that works with governments,
companies and workers across the UN’s 187 member
states, to develop labour standards, create policies
and design programmes that promote decent work
for all men and women9. The ILO’s governing body
developed eight fundamental conventions that are
considered to be the fundamental principles and
rights at work10. These eight conventions represent
the fundamental standards for employment
conditions for any organisation and underpin six of the
principles set out in the UN Global Compact.

UN GLOBAL COMPACT
Majid Al Futtaim is proud to be one of over 13,000
participants worldwide of the UN Global Compact.
The UN Global Compact is a voluntary initiative for
businesses that sets out Ten Principles in the areas of
human rights, labour, environment and anti-corruption
and calls upon companies to incorporate them into
their corporate strategies, policies and procedures.
Employment conditions represent a fundamental
focus in the UN Global Compact’s Core Principles:
UN Global Compact Principles concerning
employment conditions11
1. Support and respect the protection of
internationally proclaimed human rights
2. Make sure that they are not complicit
in human rights abuses
3. Uphold the freedom of association and the
effective recognition of the right to collective
bargaining
4. Eliminate all forms of forced and
compulsory labour
5. Abolish child labour
6. Eliminate all discrimination in respect of
employment and occupation

UN GUIDING PRINCIPLES ON BUSINESS AND
HUMAN RIGHTS
The UN Guiding Principles on Business and Human
Rights (UNGPs) provide a global framework for
preventing and addressing the risk of adverse
impacts on human rights linked to business activity.
The principles apply to all companies regardless of
their size, sector, operational context, ownership and
structure and are fundamental processes that must
be adhered to by all UN Global Compact signatories.

The principles call upon companies to have in
place:
1. A policy commitment to meet their responsibility
to respect human rights
2. A human rights due diligence process to identify,
prevent, mitigate and account for how they
address their impacts on human rights
3. Processes to enable the remediation of any
adverse human rights impacts they cause or to
which they contribute
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GROWING FOCUS ON WHOLE SUPPLY CHAINS
Increasing calls for transparency by both consumers
and investors are underlining the importance
for companies to uphold employment conditions
throughout their supply chains.
It is estimated that 80% of global trade passes
through supply chains annually12; they therefore
provide a powerful lever for companies to have a
sizeable impact through poverty alleviation and
local economic development. However, it is also
often in supply chains where the greatest risks of
human rights abuses and substandard employment
conditions exist.
Cascading employment condition standards down
the supply chain to source must be the aim for any
company with a global supply chain that wishes to
manage human rights and employment condition
risks. However, the complexity of modern supply
chains poses a significant challenge to ensuring
that standards are upheld beyond direct (tier one)
suppliers and contractors.
Increasingly, leaders in this field such as homewares
company IKEA are contractually requiring their
suppliers to pass on ILO standards throughout their

value chain and employing teams of auditors to
ensure standards are upheld.
Technology advancements, such as the use of
blockchain technology, also offer opportunities to
speed up the tracing of product provenance and
increase supply chain transparency.
For example, US retailer Walmart has partnered
with IBM to adapt blockchain technology to enhance,
accelerate and optimize supply chain traceability
from farm to fork. Initially trialled on Chinese pork and
Mexican mangoes, the technology has cut the time
taken to track the product journey from days to just
two seconds.
Although food safety and quality are the initial focus
of blockchain applications, the technology also offers
the opportunity to ensure that a supply chain does not
contain human rights abuses by giving the business
and the consumer transparency on the product’s
journey, and confidence in its exact origin.
In combination with robust auditing procedures on
the ground, this can be a powerful tool for eradicating
human rights issues in complex global supply chains.

REGIONAL CONTEXT
At Majid Al Futtaim, we recognise that we operate
in countries where employment conditions often do
not meet international best practice. However, this
strengthens our commitment to holding ourselves to
best practice standards and working with our supply
chain to do the same.
We can use our purchasing power to make a difference
and work with our suppliers to deliver practical
improvements to employment conditions. We also have
a responsibility to avoid doing business with companies
that do not meet international best practice standards
as set out in the UN Global Compact.
The Middle East has experienced significant
growth over the last two decades. The very scale
of this growth has posed challenges for upholding

employment conditions standards and in some
cases, they have been overlooked.
Much of this growth has been supported by largescale migrant labour with limited economic power. It is
estimated that there are 20 million migrants working
in manual and domestic jobs in the Gulf region13 and
it is these workers that are the most vulnerable to
substandard employment conditions.
The ILO estimates that 600,000 migrant workers are
victims of forced labour in the Middle East and 3.4 in
every 1000 of the region’s inhabitants are compelled
to work against their free choice14. Operating in this
context means there is an imperative to effectively
manage the risks that are implicit in a region reliant on
migrant workers.

MIGRANT WORKERS
GROWTH IN REAL ESTATE

$4

trillion

7%

projects planned or under
construction in MENA

of global workforce
employed in construction

32

million
Over

10%

POPULATION GROWTH

280
million

No 1

population growth in
MENA between 1950 and
2000 up from 100 million17
MENA region has had
the highest population
growth in the world
over the past century17
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migrants working
in Arab states

of all migrants globally
are employed by
Gulf states

ENHANCING EMPLOYMENT CONDITIONS
MAKING A COMMITMENT
Improving employment conditions has always been
a key focus of our sustainability efforts at
Majid Al Futtaim, and we are fully committed to
respecting human rights and upholding employment
conditions standards in line with ILO principles for
everyone who works on our behalf.
We have made significant progress in embedding
sustainability at Majid Al Futtaim – Properties,
including pioneering improvements in employment
conditions across our construction sites and property

SETTING OUT OUR STANDARDS
Recent research estimated that 18% of adults
subjected to forced labour in the private economy
are employed in the construction sector19. The acute
risks present in the construction sector meant that
our Properties business became our priority for
developing our policy and audit procedure.
Our Employment Conditions Policy sets out our
approach to safeguarding and protecting our own
workforce as well as those who work on our behalf
through our contractors and suppliers. We were one
of the first companies in MENA region to apply such
rigorous standards, and to ask our suppliers to adopt
these requirements further up our supply chain.
Our policy has been developed to align with
international best practice standards set out in the
ILO’s Core Conventions and UN Global Compact and
follows extensive engagement with internal and
external stakeholders. Our task now is to implement
this policy in full across all of Majid Al Futtaim’s
operating companies.
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portfolio. As part of our new Dare Today strategy,
we will build on this success and broaden our focus
across all three of our businesses.
Dare Today, Change Tomorrow embodies our ambition
to Empower Our People which includes ensuring that
our employees and contractors are treated with the
upmost respect, compensated fairly and provided with
a safe workplace that supports their wellbeing and
allows them to unlock their potential.

The policy sets out a number of standards relating
to wages and benefits, working hours, annual leave,
basic employee rights, women’s rights, child labour,
health and safety, employee accommodation and
education. In 2017, we updated the policy so that
suppliers and contractors who fail to comply face the
risk of contract termination and exclusion from any
future tendering process with immediate effect.
To ensure the standards set out in our Employment
Conditions Policy are upheld, we have also developed
an audit procedure that requires every property and
site to be audited at least twice a year.
Health and safety audits and employment conditions
interviews are carried out at our properties and
construction sites, and employee accommodation
audits are conducted in addition to ensure the safety,
security and cleanliness of employee accommodation,
as well as access to sufficient facilities.

DRIVING IMPROVEMENTS IN OUR SUPPLY CHAIN
Considering Majid Al Futtaim’s extensive purchasing
power and supply chain network, we have the
potential to have a profound impact on employment
conditions in the regions in which we operate.
Upholding the best practice standards is a
condition of doing business with us and for
Majid Al Futtaim – Properties, our Employment
Conditions Policy is included in all contracts, with
our contractors asked to cascade the standards to
their own suppliers.
We also continue to encourage our supply chain
partners to adopt the same practices as standard for
all their contracts and we are committed to sharing
lessons we have learnt to support the wider adoption of
ILO standards across the sectors in which we operate.
We are actively engaging with our suppliers to
assist them in improving their working practices
and accommodation, using our standards as a basis

for raising awareness and driving improvements.
In some instances, we have instigated contractors
to undertake wholesale changes to workers
accommodation, either through significant upgrades
or by moving their workforce to new facilities that
meet our standards.
Looking forward, as we roll out our Employment
Conditions Policy across the Company, we will be
adopting a risk-based approach to identify and
mitigate the key risks facing the different elements of
our supply chain. This will enable us to prioritise our
efforts and resources in an effective way.
To facilitate this, we are undertaking a mapping
exercise of our supply chain to understand where we
can leverage our influence. It is through working in
partnership with our suppliers that we feel we can
have the greatest impact and improve transparency
deeper in the supply chain.
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CASE STUDIES
WORKING WITH LIKE-MINDED PARTNERS
A total of 126 employee accommodation audits were
conducted in 2017 and by working with contractors,
we continue to see standards improve. For example,
Al Naboodah has taken a leading approach to worker
accommodation providing a medical centre, internet
café and library as well as ping-pong and table
football in the canteen.
Overall, we have seen some dramatic improvements
in kitchen facilities, washrooms and laundry areas
across accommodation sites.
Some of our contractors are also taking our lead
in advocating a partnership approach to drive up
standards. For example, CCC, Khansaheb and Al
Naboodah have all been working closely with their
own subcontractors to help improve accommodation
conditions throughout the value chain.

“It gives me great satisfaction to see the
impact these audits have on the welfare of
construction workers; they improve many
people’s lives. Once you become aware of the
conditions some workers have been living in,
it stirs your passion to ensure standards are
raised. That passion is not just confined to
me and my team – it is shared by our senior
managers and by many other employees
not directly involved in the audits. That feels
very empowering, as we know we have
the full support of the business behind us,
which helps ensure our recommendations
are implemented. And to be fair to the
contractors, most of them are also engaged in
wanting to improve the lives of their workers.”
Dennis Balogh, Senior Manager
Health and Safety Project Management
Majid Al Futtaim - Properties

OUR ANNUAL HEALTH WEEK
At Majid Al Futtaim, the health, safety and
wellbeing of our employees is as important to us
as delivering a healthy business performance.
Our annual ‘Health Week’ is a bold initiative
designed to promote healthier lifestyles among
Majid Al Futtaim employees and contractors.
It was launched in 2017 and is now a regular annual
initiative, expanding in 2018 from the UAE to also
cover Oman, Bahrain, Lebanon, and Egypt. It takes
a holistic approach, covering the whole range of
health aspects, from free medical check-ups and
fitness classes, to free fruit and advice on health
risks, nutrition and stress management.

99% of attendees of Health Week are very
likely (73.5%) or likely (25.8%) to attend
another similar type of event in the future.

‘WE’VE GOT YOUR BACK’ INITIATIVE
In 2017, Majid Al Futtaim targeted 10,000 workers
in the UAE and 8000 workers in Oman through its
annual ‘We’ve Got Your back’ campaign. During
Ramadan, workers were offered physical stretch and
exercise programmes to improve their long-term
physical health and emotional wellbeing. Site teams
and contractors were then encouraged to share an
iftar or suhour meal together which was provided as
part of the campaign.
In additon to the exercise programes, labourers
were given goody bags containing hygiene products
and daily necessities. Workers received a blood
sugar and pressure test, and access to advice from
nurses and doctors. In addition to helping prevent
potential injuries at work, the project gave us the
opportunity to talk to workers about the importance
we attach to health and wellbeing and to hear their
views on the topic.
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JOIN US & TAKE ACTION
Raising Employment Condition Standards is a moral
imperative for all businesses operating in our core
markets. This paper has also laid out business
benefits that can be enjoyed by those organisations
who take a robust approach to managing these risks
and work closely with suppliers to improve standards.
Through our participation in the UN Global Compact,
Majid Al Futtaim is committed to upholding
employment conditions standards that meet ILO’s
fundamental conventions.
However, we also recognise the complexity of the
issues that exist, which often remain hidden in
complex supply chains, perpetuated by prevailing
models of securing migrant labour.
These challenges strengthen our belief in the
pressing need to take action and that is why we are
calling on our suppliers to adopt the standards we
have set out and cascade them down through their
supply chains and subcontractors.

We will not be able to achieve the change required
alone – we need wider collective action across the
regions in which we operate. We therefore welcome
collaboration with our stakeholders and are looking
to build capacity with our suppliers.
It is only through working in partnership with other
businesses, supply chain partners and governments
that we will be able to eradicate human rights
abuses and poor working conditions across our region
and in global supply chains.
Together, we have an opportunity to make a
difference to the working lives of countless people
that are critical to the continued growth and success
of our region. We have a collective duty to protect
their rights and treat them with the respect and
dignity we expect for ourselves. As a global citizen,
we must not eschew this responsibility.
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